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Leader KeysSM Professional Development Plan

Instructions for Using the Leader KeysSM Professional Development Plan Form
The Professional Development Plan contains three sections. This form is used by the evaluator to guide the conference and work required through a Professional Development Plan. The following items are needed for this conference: 
· Leader KeysSM Analysis Form and Evidence Worksheets

· Pre-Evaluation Conference Form (if available)
· Formative Conference Form (if available)

· Georgia Leader Duties and Responsibilities (GLDR)
· Leader’s Professional Growth Plan 
· Leader’s Annual Evaluation

· Leader KeysSM Notebook 
Georgia law states: “Certificated professional personnel who have deficiencies and other needs shall have professional development plans designed to mitigate such deficiencies and other needs as may have been identified during the evaluation process.” The Professional Development Plan satisfies this requirement. The PDP provides intense support and a specific plan to assist leaders in resolving any performance areas that need significant improvement. The PDP may be developed by the evaluator and leader at any time during the year with district input as needed. The evaluator should follow district policies regarding the PDP process. 

Steps for Developing the Professional Development Plan 

After an area of concern is identified, the evaluator and leader meet to review the Professional Growth Plan and discuss the deficiency. The Professional Growth Plan may cover the deficiency, but modifications of the plan may be necessary. If the Professional Growth Plan does not address the deficiency, a Professional Development Plan is developed and implemented. If a leader has a documented deficiency on the GLDR at any time during the year, a conference takes place to determine if a Professional Development Plan is required.  

Section 2 of the Professional Development Plan addresses actions and expectations. This section will be developed by the evaluator and leader to address the identified deficiency. The evaluator and the leader will develop the monitoring plan. Section 3 of the Professional Development Plan provides documentation for two updates with actual results; however, additional updates may be needed. The Professional Development Plan is considered complete when the evaluator determines the areas of concern have been successfully addressed. 
Additional revisions to the Professional Development Plan will be required for any deficiency not successfully resolved. A Professional Development Plan that has not been resolved may impact employment. At the end of the evaluation cycle, an unresolved PDP will carry over to the next school year. Copies should be signed and maintained by the evaluator and the leader according to district policies.
	Leader:
	Position:
	School/District:

	Evaluator:
	Date Plan Developed:
	Projected End Date:

	Section 1 – Identified Area(s) for Improvement

	Identify the specific Leader Keys standard(s) and/or Georgia Leader Duties and Responsibilities (GLDR) in need of immediate improvement.


	Section 2 – Actions and Expectations

	Actions
	Timeline
	Support/Resources
	Expected Results

	
	
	
	

	
	
	
	

	
	
	
	


	Leader Signature:
	Date:

	Evaluator Signature:
	Date:


	Section 3 – Monitoring and Disposition of the Professional Development Plan

	
	Date
	Actual Results

	Checkpoint 1
	
	

	Checkpoint 2
	
	

	Final Disposition and Comments:

 FORMCHECKBOX 
 The leader has resolved the identified performance issue(s) in the Professional Development Plan.
 FORMCHECKBOX 
 The leader has not resolved the identified performance issue(s) in the Professional Development Plan.

      (Comments required if selected.)


	Leader Signature:
	Date:

	Evaluator Signature:
	Date:
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